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КРАТКАЯ ИНФОРМАЦИЯ О ПРОЕКТЕ «МУСОРОПЕРЕРАБОТКА С ЦЕЛЬЮ ВЫРАБОТКИ ЭНЕРГИИ» 

 ОБЩЕЕ ОПИСАНИЕ ПРОЕКТА 

 ФИНАНСОВЫЙ ПЛАН С ПРИЛОЖЕНИЯМИ 

 УСЛОВИЯ ИНВЕСТИРОВАНИЯ 

 

 General Introduction 
 

High concerns for the environment and the need to conserve energy and 
to prevent soil and water contamination by reducing landfill disposal of 

garbage and municipal solid wastes (MSWs) are certain to remain high 
on the technical agenda of various Governments, businesses and 

communities. 
KTL’s project to deploy, manage, operate and maintain a 6MW biomass 

gasification facility in Bobruisk, Belarus will be the first of a number of 

renewable power generation plants that will mitigate the destructive 
environmental and ecological effects of landfill garbage (LFGb) by 

properly converting waste into greener, cleaner power. In the 2002 
Report of EEA, an agency of the European Union that is the counterpart 

of the US-EPA, national strategies to reduce the amount of biodegradable 
municipal waste should comprise an integrated package of measures 

including tax-legislation provisions, bolder enforcement initiatives, 
establishment of markets supporting BMW related products as well as 

making available various means to contain BMW like centralized 
composting and biomass energy.1 

This business plan will highlight the lucrative financial, socio-economic 
value, and eco-environmentally positive aspects of financing a project 

that will generate electricity from an automated BIOMASS-G derived 
processing of synthesis gas (“syngas”) for power production. 

 

 
 

 
 
 



2 
 

 13. - Financial Plan 
 

13.1 Important Assumptions 

 

[1] There is a 10-year minimum term Power Purchase Agreement 
(PPA) with the Government of Belarus that will guarantee the purchase of 

generated electricity fixed at €0.16 per 1 kWh (or €160 per 1 kW); 
 

[2] The financial plan assumes that the project operating expenses 
and maintenance costs will have a 2% increase per year; 

 
[3] Per the terms and conditions of the PPA, given a regular supply of 

150,000 metric tons of MSW per annum for the next 10 years, the 

production of electrical energy will be: 6MW/hour or 6000 kW/hour x 24 
hours x 365 days/year = 52,560,000 kWh of electricity which will be 

purchased at € 8,409,600.00 per annum (or € 700,800 per month); 
 

[4] From Years 1-10, all administrative-operating & maintenance 
expenses represents an average of 17.3% of the total amount of gross 

PPA revenue sales; 
 

[5] The investment financing plan is assumed to be 100% equity, 
although the investors shall determine the final type, structure, terms 

and conditions of either a 100% debt or a debt-equity combination; 
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13.2 Key Financial Indicators 

 

The Benchmark Comparison Chart highlights our ambitious plans to get an extension to 20 years from the current 10 

year-PPA and obtaining at least a 10% increase for a flat PPA acquisition price from the 10th year to the 20th year, while 
keeping flat the expenses for the same extended period of time. (see APPENDIX E - 20 Year Project Financial 

Highlights) 
 

 
Based on the data of APPENDIX E, the projected pre-tax net income will be € 69,525,972.75 and with a 10% increase 
in a decade-term renewed PPA rate of €0.176 per kWh, should result in a 10.18% income increase at a total amount of 

€ 76,603,119.80 for Years 11-20. 
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13.3 Break-Even Analysis 

 

Given a flat income for the next 10 years maxed at € 8,409,000.00 per 

year (representing €0.16 per 1 kWh unit fixed PPA rate) and considering 
an expense requirement of € 1,330,630.00 for the first year, with a 2% 

yearly increase, the calculated break-even points per annum for the next decade in terms of kWh power that needs to 
be generated are as follows 

(see APPENDIX F - Project Break Even Analysis): 

 

 

By producing those above-mentioned annual minimum number of kWh 

units, there will be a break-even in the business. 
The total flat production output of 52,560,000 kWh per annum already 

represents more than 5X the required minimum break-even amount of 
electrical power from Year 1 until Year 10. 

Amazingly, at a total expense of € 110,885.83 for the first month in Year 

1, and considering the fixed flat monthly kWh production of electricity at 
4,380,000 kWh valued at € 700,800.00, the operation of the first month 

yields 6X the minimum requirements for reaching a break-even point in 
business. 
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13.4 Projected Cash Flow 

 

Financial figures extracted from APPENDIX G - Projected Statement of 

Cash Flows point to a positive cash flow every year commencing from 
Year 1 of operations: 
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13.5 Projected Profit & Loss 

 

See APPENDIX H - Projected 10-Year Project Profit & Loss 
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13.6 Projected Payback Period 

 

With the consistency and stability of the project income due to the 

10-Year initial period of a PPA with the best estimated return on the Euro 
35 million investment is within sixty (60) calendar months or five (5) 

calendar years from the first operational date of the BIOMASS-G & SPG 
Plant in Bobruisk. 

The supporting data are as follows: 

Investment Amount: € 35,000,000.00 
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13.7 Projected Balance Sheet 

 

The balance sheet shows a very healthy growth of net worth and strong 

financial position. (see APPENDIX I - Ten Year Projected Balance Sheet) 
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 Appendix “E” - Twenty Year Project Financial Highlights 
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 Appendix “F” - Ten Year Project Break-Even Analysis 
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 Appendix “G” - Ten Year Projected Statement of Cash Flows 
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 Appendix “H” - Ten Year Projected Profit & Loss Estimates 
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 Appendix “I” - Ten Year Projected Statement of Financial Position - Balance Sheet
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ТЕКУЩЕЕ ПРЕДЛОЖЕНИЕ ПО ИНВЕСТИРОВАНИЮ: 

1) Размер необходимых инвестиций: 500 000 евро.  

2) Варианты:  

А) получение доли в компании в размере 10 % с возвратом по финансовому плану на второй квартал следующего года с момента получения 

инвестиций (первый год идет наладка производства); 

Б) получение финансовых средств с Вашей стороны в виде займа – на условиях возврата в течение 4-х месяцев с момента получения инвестиций; 

В) более гибкие варианты от Вас (пример: получение доли в размере 5% и возврат половины суммы как займ). 

      3)   Дополнительно: на текущий момент, инициаторы данного проекта занимаются развитием компаний в сфере медицинских изделий и 

производства устройств 3D печати (включая, биотех), а потому заинтересованы в поиске долгосрочного финансового партнера.  


